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As school districts begin to make preparations for 
school buildings to reopen for the 2020-21 academic 
year, many questions remain regarding the safety of this 
initiative and the adequacy of the individualized plans 
being developed by the 600+ school districts of NJ.

Recognizing that each school district will have their 
own challenges that will come in a variety of forms 
(staffing, financial shortfalls, inadequate facilities), we 
must prepare an approach that is not only comprehen-
sive, but structured in a manner that can accommodate 
the unique situations that each of our locals will find 
themselves facing in the coming weeks.

To that end, this organizing plan has been designed 
to analyze each district’s reopening plan, inform the 
membership and community about any inadequacies in 
the plan, and begin collective action with community 
stakeholders to ensure the safety of students and staff.

This organizing plan is to be used when the district 
has formulated a reopening plan, we have proof that 
they have not met the NJDOE standards, as well as fall-
ing short of NJEA’s recommended standards, and we 
need to protect our students and ourselves.

The guidance below has been separated into three 
phases that ensure best practices are followed to unify, 
to the maximum extent possible, your local association 
and community stakeholders to ensure a safe reopening 
when all standards are met.

As these plans begin to develop, it is highly encour-
aged that the local association remain in constant con-
tact with their assigned UniServ consultant and Field 
Rep. The NJEA stands at the ready, as always, to support 
the efforts taken by each local association as they work 
to protect the students and staff of their district..

Phase:
Phase One:  Researching/Providing Oversight/

Recommendations on the District Plan

Phase Two:  Dissemination of Information to EA 
Members and Community

Phase Three:  Collective Community Action for Safety

Appendix:
Appendix A:  Checklist for NJDOE Anticipated 

Minimum Standards

Appendix B:  Checklist for NJEA Recommended 
Minimum Standards

Overview
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Phase One: Researching/Providing Oversight/ 
Recommendations on the District Plan

These steps are meant to be taken in sequence to 
ensure thorough analysis to begin organizing.

1. Obtain a full copy of your district’s reopening plan.

a. This must be a full final copy, not rumors or 
informal emails

2. Establish a member committee to analyze the 
district’s plan across the 10 critical areas.

3. Using the attached checklist (Appendix A), read 
through your district’s plan to ensure compliance 
for NJDOE’s Anticipated Minimum Standards in all 
10 critical areas, plus remote learning.

a. Please note that this may be a non-linear process, 
depending on the layout of your district’s plan.

4. Using the attached checklist (Appendix B), read 
through your district’s plan to see where it is 
able to meet the NJEA’s recommended minimum 
standards, which we believe provides an acceptable 
safety level beyond what the NJDOE recommends.

a. Please note that this may be a non-linear process, 
depending on the layout of your district’s plan.

5. Provide a copy of the plan and the findings of your 
checklists, to your cohort UniServ Consultant, 
UniServ Field Rep, OD Field Rep, and PDII 
Associate Director.

6. In coordination with your NJEA staff, approach 
district leadership with your list of unmet 
anticipated minimum standards (both NJDOE and 
NJEA)

a. Consider an offer for collaboration with district 
administration to begin meeting the anticipated 
minimum standards

b. If collaboration is untenable, consider submitting 
recommended solutions and a timeline for 
response from the district.

i. Once the timeline has passed and anticipated 
minimum standards are not met, proceed to 
step 7.

7. After reviewing the final findings with your 
committee, proceed to Phase 2: Dissemination of 
Information



INTERNAL TO ASSOCIATION

1. Prepare a report (side by side) showing the district’s 
reopening plan, the checklist of critical areas with 
anticipated minimum standards (both NJDOE and 
NJEA), and the CDC guidelines that were missed.

a. Considerations for the report:

i. As this is an emotional topic, it is essential that 
the report remain fact-based.

ii. No matter your best efforts, this report will 
get out. Facts must be highlighted with cited, 
complete examples provided.

iii. NJEA UniServ Field Rep and appropriate staff 
must review report to ensure accuracy and 
member privacy.

2. Once the report is completed, schedule a meeting 
with your membership to share findings, answer 
questions, and discuss next steps:

a. Considerations for meeting:

i. Give at least 24 hours notice, but schedule as 
expediently as possible.

ii. Provide your report, in PDF form, to your 
members on the morning of the scheduled 
meeting at their personal email address. DO 

NOT email the report to any email address 
associated with the district.

iii. Require members to preregister for the 
meeting to receive the Zoom link and 
password for security.
1. NJEA can provide assistance/platform as 

needed

iv. Have NJEA Field Rep/Field Team on meeting 
as a resource, but not the host. This meeting 
belongs to the local EA.

3. While preparing the meeting, consider the following 
things:

a. As always, anything you say or screenshare should 
be considered open for public consumption.

b. Prepare a team to present at the meeting, 
preferably with at least 3 people to fulfill vital 
roles:

i. Presenter
ii. Participant Monitor: maintains mute and 

admits members from waiting room
iii. Chat Window Monitor: moderates the chat, 

curates questions for presenter

Phase 2: Dissemination of Information to Local EA  
& Community Stakeholders
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EXTERNAL TO COMMUNITY STAKEHOLDERS

1. Develop list of stakeholder groups to invite for 
presentation of union report on district’s reopening 
plan.

a. Consider separating the list into groups that are 
publicly supportive of the reopening vs opposed 
to the opening.

i. Host presentations for both, but by separating 
them you will be able to advance the position 
of those opposed to opening in one while 
trying to persuade those supportive to join 
your position.

2. Schedule your information meeting(s) with the 
following considerations:

a. Give at least 24 hours notice, but schedule as 
expediently as possible.

b. Provide your report, in PDF form, AFTER the 
meeting is completed.

c. Require participants to preregister for the 
meeting to receive the Zoom link and password 
for security.

i. NJEA can provide assistance/platform as 
needed

d. Have NJEA Field Rep/Field Team on meeting as a 
resource, but not the host. This meeting belongs 
to the local EA.

3. While preparing the meeting, consider the following 
things:

a. As always, anything you say or screenshare should 
be considered open for public consumption.

b. Prepare a team to present at the meeting, 
preferably with at least 3 people to fulfill vital 
roles:

i. Presenter
ii. Participant Monitor: maintains mute and 

admits members from waiting room
iii. Chat Window Monitor: moderates the chat, 

curates questions for presenter

4. Once this meeting is completed, follow-up with all 
stakeholders who are supportive to your position 
and form a coalition for collective action.

a. Proceed to Phase 3: Collective Community 
Action for Safety
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While developing your plans for action, it is essen-
tial that you consider your scale of escalation. Your 
chosen actions must continually escalate in scale 
and pressure on the target, creating the need for 
increased ranks as you move through the actions. It 
is recommended that, at the end of each action, you 
identify highly involved individuals and bring them 
into active leadership of the initiative to continue 
your work.

Actions to consider:

1. Community Email Campaign

a. Targets: Superintendent, District level 
administration, Board of Education members, 
Building level administration

b. Script: Developed with NJEA Communications, 
these scripts can be tailored to the sender and 
target. It is vital to keep your message student 
safety centered.

2. Community Phone Campaign

a. Targets: Superintendent, District level 
administration, Board of Education members, 
Building level administration

b. Script: Developed with NJEA Communications, 
these scripts can be tailored to the caller and 
target. It is vital to keep your message student 
safety centered.

c. Consider conversation points that highlight the 
association’s findings on the inadequacies of the 
district’s plan

3. Social Media Campaign

a. Targets to be addressed/tagged: Superintendent, 
District level administration, Board of Education 
members, Building level administration, 

politicians at all levels representing the specific 
district, NJ Department of Education, Interim 
Commissioner Kevin Dehmer, NJ Department 
of Health, Commissioner Judy Periscilli, Lt. Gov. 
Sheila Oliver, Gov. Phil Murphy

b. Information should be kept fact-based and 
succinct. End posts with a charged question 
toward the individual regarding student safety. 
Visually appealing graphics to highlight the point 
are useful in social media algorithms.

4. Speaking at virtual BoE Meetings

a. Organize community members of all stakeholder 
groups to speak at BoE meetings.

b. Provide talking points that address the plan’s 
inadequacies and ensure that all points are 
covered without repetition speakers.

i. NJEA Communications can assist in 
preparing remarks

c. Design Zoom backgrounds for all participants 
to use while speaking and listening to meeting. 
Slogans for backgrounds may include, but are not 
limited to:

i.  Not Until It’s Safe
ii. Virtual over Viral

5. Letter to the editor

a. Co-authored by the leaders of all involved 
stakeholder groups.

b. Highlight the inadequacies of the plan and make 
a direct statement to the community.

i. NJEA Communications should be involved 
in the process of composition and to enhance 
coverage. 

Phase 3: Collective Community Action for Safety
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Critical Area #1:

 Establish and maintain system of communication 
with local and state authorities to determine 
mitigation levels.

 Developed system to promote behaviors that reduce 
spread including; staying home when appropriate, 
hand hygiene and respiratory etiquette, face 
coverings, signs and messages

 Providing reasonable accommodations for 
individuals identified by the CDC as having a higher 
risk for severe illness

Critical Area #2:

 Requiring face coverings in ALL areas for students 
when social distancing is difficult or impossible

 Requiring face coverings for ALL staff and visitors 
unless it will inhibit the individual’s health.

 Plan written for all rooms to comply with social 
distancing standards to the maximum extent 
practicable.

 Plan written to limit use of shared objects and 
cleaning procedures between use. 

 Analysis of heating and ventilation system providing 
proving; recirculated air has a fresh air component, 
open windows if A/C is not provided in room, 
filters for A/C units are maintained and changed 
according to manufacturer recommendations.

 Plan written for placing and maintaining hand 
sanitizing stations with alcohol-based hand 
sanitizers as outlined in DOE guidance.

 Plan and schedule written for students to wash 
hands for at least 20 seconds at regular intervals as 
outlined in DOE guidance.

Critical Area #3:

 Written plan for social distancing on buses.

 Written plan for face coverings on buses where 
social distancing is not possible.

 Written procedure and schedule for cleaning/
sanitizing buses between routes.

Critical Area #4:

 Written plan for process and location of staff and 
student screening area.

 Written requirement for staff and students to 
wear face coverings as they wait to enter or exit a 
building.

 Plan provided to provide physical guidelines, such 
as tape on floor or signs on walls, to maintain social 
distance.

Critical Area #5:

Written policy for screening students and employees 
upon arrival for symptoms and history of exposure 
which MUST include:

 Staff visually check students for symptoms upon 
arrival (which may include temperature checks) 
and/or confirm with families that students are free 
of COVID-19 symptoms.

 Health checks must be conducted safely and 
respectfully, and in accordance with any applicable 
privacy laws and regulations.

 Results must be documented when signs/symptoms 
of COVID-10 are observed.

 Screening policy takes into account students with 
disabilities and accommodations that may be 
needed in the screening process.
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Critical Area #5 (continued):

Written policy to prepare for when someone tests 
positive for COVID-19

 Establishment of an isolation space where students 
will remain in isolation with continued supervision 
and care until picked up by an authorized adult.

 Adequate amount of personal protective equipment 
(PPE) available, accessible, and provided for use in 
isolation space.

 Methods to assist in contact tracing including 
records of groups/cohorts, assigned staff, and daily 
attendance.

 Continuous monitoring of symptoms.

 Readmittance policy consistent with DoH guidance 
and information for schools.

Written procedures for symptomatic staff and stu-
dents which MUST include:

 Students and staff with symptoms related to 
COVID-19 must be safely and respectfully isolated 
from others.

 Follows current Communicable Disease Service 
guidance for illness reporting

 The district immediately notifies local health 
officials, staff, and families of a confirmed case while 
maintaining confidentiality. 

Written guidance to encourage parents to be on the 
alert for signs of illness in their children and to keep 
them home when they are sick.

 Written policy for school staff and visitors requiring 
face coverings unless wearing one would inhibit the 
individual’s health.

 Written policy requiring students to wear face 
coverings when 6ft of social distance cannot be 
maintained, unless doing so would inhibit the 
student’s health.

 Written policy refusing entrance for visitors who 
refuse to wear a face covering, except for medical 
reasons.

Critical Area #6:

Written contact tracing policy which MUST include:

 Upon notification that a resident has tested positive 
for COVID-19, a local health department will call 
to determine close contacts to whom they may have 
spread the virus

 Close contact is defined as being within 6 feet for a 
period of at least 10 minutes.

 Trained professionals from the community get in 
touch with those close contacts to recommend 
next steps, such as self-quarantining and to provide 
critical education and support in risk mitigation 
strategies.

 Providing of all school and district administrators, 
school safety specialists, counselors, and any other 
staff deemed appropriate by the school district, with 
information regarding the role of contact tracing.

Critical Area #7:

Written schedule for increased, routine cleaning and 
disinfecting

 Written schedule and procedure for cleaning and 
disinfecting frequently touched surfaces and objects.

 List of chosen, EPA-approved disinfectants for use 
against the virus that causes COVID-19

 Training on manufacturer’s instructions for all 
cleaning and disinfection products for employees 
who will perform cleaning and disinfecting as part 
of their job responsibilities. 

 Written schedule and protocols for sanitizing 
bathrooms daily, or between use as much 
as possible, using protocols outlined by the 
Environmental Protection Agency (EPA).

Critical Area #8:

If cafeterias will be used, policy MUST be in place 
for:

 Staggered times to allow for social distancing.

 Cleaning and disinfecting protocols between groups.
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 Discontinuation of family-style, self-service, and 
buffet.

 Cleaning and sanitizing tables/surfaces between each 
meal service, pursuant to the protocols outlined by 
the Environmental Protection Agency (EPA).

 Space students at least six feet apart.

Critical Area #9:

 Written protocol to stagger recess. If two or more 
groups are participating in recess at the same time, 
6ft of open space must be between them.

 Procedure to use cones, flags, tape, or other signs to 
create boundaries between groups.

 Written protocol that students always wash hands 
immediately after outdoor playtime.

 Schedule for staggered use of playground 
equipment.

 Protocol and schedule for frequent disinfecting of 
playground equipment.

 Complete inventory of outdoor spaces with protocol 
to designate zones, use stations, and/or mark off 
areas to ensure separation among students of at 
least 6 ft for social distancing.

 Protocol to either close locker rooms and prohibit 
students and staff from confined spaces with limited 
ventilation and/or areas of high contact surfaces.

 If closing locker rooms is not possible, a staggered 
schedule must be included with protocol for 
cleaning and disinfecting between use.

 Protocol to prohibit sharing of equipment for PE/
Recess. 

 If equipment must be shared, protocol and 
schedule must be provided to clean and disinfect 
between use.

 Protocol to designate specific areas for each class 
during recess to avoid cohort mixing.

Critical Area #10:

 Written policy requiring any adhere to all applicable 
social distancing requirements and hygiene protocol 
during any extra-curricular activities.

 Written policy requiring any external community 
organizations that use school/district facilities to 
follow published district guidance on health and 
safety protocols.

Remote Learning:

 Written plan to communicate details of remote 
learning to families, in home language. 

 Written, clearly defined process that a family must 
follow to submit a request for full-time remote 
learning, which MUST include:

 Deadlines and anticipated timelines

 Points of contact for questions and concerns

 Required documentation (which must be kept 
minimal) for families to provide

 Additional considerations for students with IEPs

 Clearly defined procedures that a family must follow 
to submit a request for a student to transition from 
full-time learning into hybrid or in-person learning, 
which MUST include:

 Definitions of any minimum amounts of time a 
student must spend in remote learning

 Points of contact for questions and concerns

 Required documentation (which must be kept 
minimal) for families to provide

 Any additional considerations relevant to students 
with IEPs

 Protocol for district to provide technology required 
for remote learning, to the greatest extent possible.
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Revised 7/28/2020 NJEA’s Recommended Practices for Basic Health & Safety in School Reopening Plans – 1

NEW JERSEY 
EDUCATION 
ASSOCIATION

  RECOMMENDED PRACTICES FOR BASIC HEALTH 
  & SAFETY IN SCHOOL REOPENING PLANS

Overview: � is document is intended to assist local presidents in 
evaluating district reopening plans as aligned with NJEA’s recommended 
practices for basic health and safety. Local Presidents should work directly 
with their UniServ Field Reps when evaluating school reopening plans. 
Resources are provided and link back to NJEA’s Suggested Minimum 
Acceptable Standards for a Return to In-person Instruction Document. One 

form should be completed per local. Please note, NJEA’s language builds 
upong the NJDOE’s anticipated minimum standards as noted in “� e Road 
Back” plan. Local leaders and UniServ Field Reps may use this checklist as a 
spring board for discussion and collaboration with the district to ensure the 
health, safety, and well being of students, sta� , and the community.

Areas
Meets 

expectations

Partially/
Does NOT 

meet 
expectations

Local Notes / Remediation Steps Required
*If you have checked “Partially Does Not Meet Expectations, 

call your UniServ Field Rep immediately for next steps*

Section 1: Restart Committee and Pandemic Response Teams

1.a Restart Committees and Pandemic Response Teams  

The district included representatives from all stakeholder 
groups in their Restart Committees and Pandemic 
Response Teams. These stakeholders include:
•  school-level administrators, 
•  members of local boards of education, 
•  and a wide range of content experts, educators, parents, 

and students. 

Each Restart Committee & Pandemic Response Team 
includes/included the local education association president 
from each of the bargaining units in the district or their 
designee. As per DOE guidance, it is important to include 
staff, child study team representatives, and school nurses.  

NJEA Resources – NJEA Suggested Minimum Acceptable Standards for a Return to In-Person Instruction (pg. 2)

Section 2: Student & Staff  Issues

2.a Screening  

The District adopts a policy for safely and respectfully 
screening students and staff for symptoms of and history 
of exposure to COVID19. These screenings are completed 
daily.

2.b Universal Masking for Students and Staff  

Cloth masks are worn ‘door to door.’ All students and staff 
are required to wear their cloth masks at bus stops and 
upon entering school grounds. Masks must remain in place 
until leaving school or exiting a school bus.

Accommodations are made for students who are unable 
to wear a face covering according to a student’s particular 
medical and/or instructional needs and in accordance with 
all applicable laws and regulations.

Students who refuse to comply with established mask 
wearing guidelines are addressed on a case-by-case basis. 
This may include interventions from counselors, with the 
use of disciplinary measures as a last resort.

County: Contact:

District: Email:

Local: Phone:

Revised 
Date

Appendix B: Checklist for NJEA Recommended  
Minimum Standards
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Revised 7/28/2020 NJEA’s Recommended Practices for Basic Health & Safety in School Reopening Plans – 2

Areas
Meets 

expectations

Partially/
Does NOT 

meet 
expectations

Local Notes / Remediation Steps Required
*If you have checked “Partially Does Not Meet Expectations, 

call your UniServ Field Rep immediately for next steps*

Section 2: Student & Staff  Issues  ( )

2.c Personal Protective Equipment   

The district provides adequate PPE to all students and 
to all staff members based upon their individual health 
needs and their exposure risk as determined by their job 
description. The minimal PPE is a reusable cloth mask or 
similar single- use mask. A new single-use mask is provided 
daily. 

All personnel, especially custodial staff, and other personnel 
involved in cleaning and/or building maintenance are 
provided with more substantial PPE as their jobs requires. 

Nursing staff and any staff that cannot maintain social 
distancing, are provided with additional PPE, such as face 
shields, disposable coats, shoes and hair covering. 

All staff are trained on the proper use and disposal of the 
PPE.

2.d Physical Distancing and Protective Barriers 

Social distancing of six (6) feet is maintained at all times. 
The administration aligns classrooms and all common areas 
(hallways, cafeterias, etc.) to account for social distancing at 
all times.

Hallways and passing areas are marked to allow for one-way 
travel as needed.

Plexiglass barriers are installed in areas where social 
distancing is not possible. 

Signage is placed in all locations to instruct students, staff, 
and visitors on proper social distancing guidelines. 

Plans for physical distancing during emergency school 
safety drills and/or strategic sequencing of emergency 
school safety drills are established to prevent students from 
congregating in con� ned spaces.

Students who refuse to comply with established social 
distancing guidelines are addressed on a case-by-case 
basis. This may include interventions from counselors, with 
the use of disciplinary measures as a last resort.

2.e Hygiene and Bathrooms   

Students and staff wash their hands frequently:
•  upon entering the building, 
•  every time they enter a different classroom/workspace, 
•  before and after eating, 
•  and prior to dismissal. 

Signage on the proper handwashing technique is posted in 
all bathrooms and above all handwashing stations. 

In areas where handwashing cannot be accomplished, hand 
sanitizer containing at least 60% ethyl alcohol is provided by 
the district. 

County: Contact:

District: Email:

Local: Phone:

Revised 
Date
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Revised 7/28/2020 NJEA’s Recommended Practices for Basic Health & Safety in School Reopening Plans – 3

Areas
Meets 

expectations

Partially/
Does NOT 

meet 
expectations

Local Notes / Remediation Steps Required
*If you have checked “Partially Does Not Meet Expectations, 

call your UniServ Field Rep immediately for next steps*

Section 2: Student & Staff  Issues  ( )

2.e Hygiene and Bathrooms  ( ) 

Additional handwashing/sanitizing stations are installed in 
high population areas to prevent congregating.

All air dryers for handwashing are removed or disabled and 
replaced with disposable paper towels.

Students who refuse to wash their hands are addressed on 
a case-by-case basis. This may include interventions from 
counselors, with the use of disciplinary measures as a last 
resort.

2.f Symptoms and Isolation Policies 

If a student or staff member displays signs of COVID-19 
infection, they are immediately isolated until such time as 
they can be safely transported home. 

If more than one person are housed in the same isolation 
area, plexiglass or other partitions are required to prevent 
cross-infection.

Multiple isolation areas are established because the current 
guidelines call for twenty-four (24) hours to elapse before a 
space occupied by an infected person can be cleaned.

The student/staff member is not allowed to return to 
the school facility until they provide proof of a negative 
COVID-19 test to the district health of� cer.

A written contact tracing policy is established and includes: 
•  Upon noti� cation that an individual has tested positive 

for COVID-19, a local health department will call to 
determine close contacts to whom they may have spread 
the virus. 

•  Close contact is de� ned as being within 6 feet for a 
period of at least 10 minutes. 

The district immediately noti� es local health of� cials, 
staff, and families of a con� rmed case while maintaining 
con� dentiality.

Students and staff who have come in contact with an 
individual suspected of being infected are placed on a 
quarantine period of no less than fourteen (14) calendar 
days, or until a negative test result can be provided by the 
potential carrier to the district health of� cer. 

All leave and/or quarantine time is paid administrative leave 
provided by the Board of Education. (This is negotiated and 
impact is bargained) 

County: Contact:

District: Email:

Local: Phone:

Revised 
Date
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Revised 7/28/2020 NJEA’s Recommended Practices for Basic Health & Safety in School Reopening Plans – 4

Areas
Meets 

expectations

Partially/
Does NOT 

meet 
expectations

Local Notes / Remediation Steps Required
*If you have checked “Partially Does Not Meet Expectations, 

call your UniServ Field Rep immediately for next steps*

Section 2: Student & Staff  Issues  ( )

2.g Shared Materials 

Materials and school/gym lockers are not shared by 
students or staff. Per DOE recommendations, locker rooms 
are closed. 

Equipment such as computers, laptops, iPads, 
manipulatives, lab equipment, etc. are cleaned and 
disinfected between each use. 

The district provides staff with appropriate CDC approved 
sanitizing materials for “spot cleanings” should an 
individual inadvertently share materials. 

All staff are trained on how to perform “spot cleanings” 
in an emergency. In all other cases, cleaning/sanitizing 
is performed by the appropriately trained custodial/
maintenance staff.

2.h Accommodations for Medically-Fragile

Districts accommodate medically-fragile staff and those 
staff members who live in households with medically-fragile 
family members with remote work/remote instruction 
responsibilities.

NJEA Resources – NJEA Suggested Minimum Acceptable Standards for a Return to In-Person Instruction (pgs. 3-8)

Section 3: Transportation & Facilities Issues

3.a Cleaning & Disinfection 

All classrooms, and other areas occupied by students 
or staff, are cleaned according to the most recent CDC 
guidelines prior to any new individuals entering that space.

Frequently touched areas such as school walls, doorknobs, 
lockers, water fountains, sinks, light switches, railings, 
elevators, lab equipment, etc. are cleaned hourly. On buses 
and transportation, this includes seats and windows

All cleaning plans identify cleaning products used in each 
area and outline the appropriate amount of dwell time (how 
long the chemical is required to remain on the surface) for 
each chemical agent.

All cleanings are performed by properly trained custodial/
maintenance staff, and documentation of the cleanings 
performed are maintained by the district and made 
readily available for review by the staff, the local education 
association, and parents when they inquire.

Hands-free doors, automatic � ushing toilets, and touchless 
water fountains are installed where possible.

County: Contact:

District: Email:

Local: Phone:

Revised 
Date
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Revised 7/28/2020 NJEA’s Recommended Practices for Basic Health & Safety in School Reopening Plans – 5

Areas
Meets 

expectations

Partially/
Does NOT 

meet 
expectations

Local Notes / Remediation Steps Required
*If you have checked “Partially Does Not Meet Expectations, 

call your UniServ Field Rep immediately for next steps*

Section 3: Transportation & Facilities Issues  ( )

3.b Personal Protective Equipment, Disinfection, & Protective Barriers  

The district provides all bus drivers and bus aides with 
adequate PPE (cloth masks, disposable gloves, etc.).

For drivers responsible for the cleaning and disinfection 
of their own buses, the district provides training on how to 
properly clean and disinfect buses between runs.

The extra time required for properly cleaning and sanitizing 
buses is paid time. 

Additionally, plexiglass, or other Department of 
Transportation-approved barriers, are installed to separate 
the driver from persons entering or exiting the bus.

3.c HVAC System Functioning and Air Quality 

The district inspects all HVAC and air handling units for 
proper function and air � ow before the start of the school 
year and every other week thereafter. 

The district provides documentation of these inspections 
to the local association leadership as well as to any parents 
who inquire.

All � lters in these systems are a minimum of 17 MERV or 
converted to HEPA � ltration.

Outside intake air dampers are opened to allow for a 
minimum of 15% of fresh air to replace the recycled air in 
the building, but should be opened as high as possible 
without signi� cantly diminishing air� ow design.

Outside intake air dampers are opened to 100% for 
a minimum of four hours anytime there is an area of 
exposure. 

The HVAC system runs at 100% for two hours before and 
after any occupied times. 

Any occupied buildings are required to maintain a relative 
humidity of between 40% and 60%.

When an HVAC system fails an inspection or is not working 
properly, the building is closed to all students and staff and 
remote instruction will commence.

NJEA Resources – NJEA Suggested Minimum Acceptable Standards for a Return to In-Person Instruction (pgs. 9-10)
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Areas
Meets 

expectations

Partially/
Does NOT 

meet 
expectations

Local Notes / Remediation Steps Required
*If you have checked “Partially Does Not Meet Expectations, 

call your UniServ Field Rep immediately for next steps*

Section 4: Cafeteria & Food Services

4.a Requirements for Serving Staff Protection 

For the serving staff, the district provides:
•  isolated workspaces for each employee to prepare meals; 
•  an isolated personal storage area for each employee; 

For the serving staff, the district provides:
PPE for each employee including PPE recommended by the 
CDC, NJ Department of Health, or any other governmental 
agency includes, but is not limited to: 
•  shoe and hair coverings;
•  plexiglass dividers when serving students and staff;

For the serving staff, the district provides:
Right-to-Know training on all cleaning and disinfecting 
chemicals required pertaining to, but not limited to: 
•  sanitization of food packing, 
•  sanitization of serving stations, 
•  and the cleaning of any utensils/plates/cookware; 

Processes are in place to receive touchless shipments from 
outside vendors; 

Proper ventilation of kitchen areas is present to maintain 
proper air � ow and safe temperatures when wearing masks.

4.b Dining Areas – Distancing, Masking, Disinfection

For students, the district provides: 
•  seating that allows for a minimum of six (6) feet of 

separation; 
•  all eating areas clearly labeled for maximum capacity 

(allowing for a minimum of six (6) feet of separation); 

For students, the district provides: 
•  a policy to include masks being worn at all times, except 

when seated and eating 

For students, the district provides:
•  a serving procedure that allows for both lunch pick-

up and trash disposal while maintaining distancing as 
outlined above; 

•  discontinued use of any communal stacks, bins, trays, and 
utensils that may be accessed by many hands; 

•  and suspending self-service areas such as salad bars, 
“grab and go,” etc.

For students, the district provides:
•  cleaning and disinfection of lunchrooms after use by 

groups of students as well as lunchrooms used by staff0 
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Areas
Meets 

expectations

Partially/
Does NOT 

meet 
expectations

Local Notes / Remediation Steps Required
*If you have checked “Partially Does Not Meet Expectations, 

call your UniServ Field Rep immediately for next steps*

Section 4: Cafeteria & Food Services  ( )

4.c Cafeteria Supervision Issues 

For staff supervising such areas, the district provides: 
•  PPE for each employee; 
•  processes in place to implement emergency “clean-up” 

procedures;
•  Right-to-Know training on all cleaning and disinfecting 

chemicals required; 
•  and processes in place to implement emergency 

evacuation procedures and/or lockdown procedures.

NJEA Resources – NJEA Suggested Minimum Acceptable Standards for a Return to In-Person Instruction (pg. 11)
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